DevOps toolchain analysis:
Get your DevOps back on track

eficode

In today’s fast-paced software development world, a dynamic DevOps toolchain boosts
speed, security, and compliance. However, managing it takes time and focus away from
actual software development. Eficode ROOT streamlines your DevOps processes, letting
your team focus on delivering secure, high-quality software efficiently.

Start your journey with an Eficode CTO-led DevOps toolchain analysis!
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Key components of the online session

Toolchain mapping:

m Live call with Eficode CTO Kalle
Sirkesalo to map out a visual diagram
of your organization’s entire tooling
and process landscape.

m  Diagram provides a comprehensive
view of the current toolchain, allowing
for real-time feedback and discussion.

Tool review:

m  Review of tools currently in use across
the organization, including those for
version control, CI/CD, infrastructure
management, and security.

m  Assessment of effectiveness and
coverage of each tool in meeting the
organization's needs.

Visit eficode.com to learn more

Process analysis:

m  Mapping of existing DevOps processes
to identify inefficiencies, redundancies,
and areas for standardization.

m  Highlight key areas where process
improvements can enhance overall
efficiency and collaboration
between teams.

Actionable outcomes:

m |dentification of specific gaps in the
current toolchain and processes.

m  Proposition of targeted improvement
actions to address these gaps and
enhance the DevOps workflow.
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CTO-led toolchain analysis session overview
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Outcome Duration Participants from
Identification of gaps 90-minute session led your side

and improvement actions by Kalle and his expert Key stakeholders

for DevOps tooling team. from development,

and processes. operations, and platform

engineering.

Kalle Sirkesalo

Chief Technology Officer
Eficode Managed Services

Expert profile:
Kalle has helped enterprises to build and realize their

\ tooling strategies.

Helping customers succeed in their IT strategies
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CTO-led toolchain analysis session overview

Flexible for your requirements:

Our services ensure you work with optimized DevOps tools and processes. With our unique
software and automations your ownership of DevOps tools is a breeze. Eficode’s world-leading
DevOps experts enable your teams to focus on building, testing, and releasing software—
effectively and efficiently. Whether your toolchain consists of Saas tools like Atlassian Cloud
and GitHub Copilot, you'll get a seamless experience across your tools.

I have participated in these analyses before, Eficode managed to get

into the details in one call that usually take eight or more meetings

A major financial institution
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TAKE THE
NEXT STEP

Managing complex toolchains doesn't
have to be a burden. Eficode’s Developer
Platform as a Service gives you full
control, simplifying processes and
optimizing performance throughout
your software development.

Elevate your DevOps with expert
guidance, seamless integrations,
and continuous optimization.

Better Made Possible

Eficode is the leading provider of DevOps solutions that
drive real impact, with offices across Europe, the United
Kingdom and the United States. Eficode empowers
organizations to create a software development culture
that unlocks their potential with the right ways of working,
the right tools, and the right skillset.

Eficode provides a full range of services, from expert
consulting and Eficode ROOT Managed DevOps platform,
to training and license management. Eficode works with
leading DevOps and cloud technology partners, including
Atlassian, GitHub, GitLab, AWS, and Microsoft.

Visit eficode.com to find out more.
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